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The 21 staff members of CTN
are working very hard to
serve as many people as
possible. And as evidence,
we have provided nearly as
many trips in the last six
months as all of the previous
year, over 20,000! This num-
ber is a combination of medi-
cal and subscription service
trips.

A significant portion of the
growth can be attributed to a
new strategic alliance with
CANI's (Community Action of
Northeast Indiana) Head Start
program. We provided 3734

trips for field trips from Head
Start sites.

Another source of growth has
been from subscription traffic
for human service agencies
and organizations. We pro-
vided 4,500 more trips this
past six month period than
the same period last year.

A result of providing these
trips is that our total number
of trips increased by over
400%, but our expenses only
grew by 57%! It is a good
source of revenue to help
keep CTN more stable during
these unsure economic days,

and has helped to reduce our
overall trip costs by $3.00.

Initiatives like this also shows
our donors that we are doing
all that we can to remain vi-
able. Jack Weisz of Raymond
James and a supporter of
CTN commented that, “Your
service is terrific. Of all the
dollars donated to CTN, a
greater portion goes directly
to care for clients than some
other organizations. It really
puts the rubber to the road!”

Thanks, Jack, for those kind
words and for your support.
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CTN and the community of
Fort Wayne lost a good friend
in 2008. David Gionet, the
General Manager of Citilink,
passed away at the age of 50.

David Gionet

Dave was a founding mem-
ber, served on the board of

directors and was an officer of
CTN. Dave believed that
there is a specialized level of
service needed for some pas-
sengers not available in mass
transit. He believed in CTN’s
efforts to provide and coordi-
nate this service so much that
he donated the very first of-
fice space and housed CTN
right within Citilink’s offices for
the first four years. It is true
that without Dave Gionet,
CTN would not be the organi-
zation that it is today.

Dave will be missed. The
board room at the new CTN
headquarters is dedicated to
the memory of David Gionet.

CTN was awarded CANI's
Head Start transportation con-
tract in July of 2008, which
included acquiring the leases
on five school buses. This ar-
rangement takes the responsi-
bility of maintaining, inspecting,
and operating them from CANI
and allows them to focus on
the children.

Field trips enhance the pre-
school aged children’s educa-
tional development and help
CANI meet the federal guide-
lines for their program.

“CTN is able to train and main-
tain a qualified group of driv-
ers, as well as, house and
maintain the buses so they are
always in good running

condition,” says CANI Head
Start director, Mary Lee
Freeze. “CTN sees that the
buses pass a state annual
inspection. CTN’s new loca-
tion allows that the buses can
be housed inside.”

CTN is increasing the useful-
ness of these buses, as well,
by transporting children for
other groups and agencies.

Mary Lee Freeze adds, “The
bottom line is that with CTN
we are able to provide a
needed service to our pro-
gram in the best way possi-
ble, because CTN has the
expertise and the capability to
manage this specialized ser-
vice!”



In September of 2008,
CTN opened for busi-
ness at its new home in
the historic former Inter-
national Harvester as-
sembly plant. We are
proud to be part of a local Fort Wayne
landmark.

We previously were in an 800 square foot
downtown office and kept our vehicles
outside at Turnstone. Our new facility has
over 20,000 square feet in combined of-
fice and inside garage space, and affords

us many efficiencies. This convenient
location positions us to serve our clients
more efficiently, as we are closer to a
majority of our clients’ homes.

Being able to keep the fleet inside on
premises, especially this season, pro-
vides many benefits. It is more fuel effi-
cient, as no warm-up idling is needed. We
can observe the fleet more closely and
monitor the condition. Our new fleet main-
tenance contractor, Truck Maintenance,
Inc. is located right here in the complex.
Many repairs can be made during off

We were pleased that many friends of
CTN visited our new headquarters during
two open houses in October. On October
8, Betsy Kachmar of Citilink hosted a
sneak preview. Continental breakfast
goodies were served.

On October 15, the ribbon cutting cere-
mony, hosted by PHP was held. Repre-
sentatives of the Fort Wayne Chamber of
Commerce were here to facilitate the
ribbon cutting. Many enjoyed finger
foods, tours, and heard the story of CTN
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hours and not require the vehicle be
pulled out of service.

We are very happy in our new home and
invite you to stop by any time for a tour
and overview of our operations. We thank
you that support us for making CTN a
more effective service for those most in
need.

and our mission. Board chair, Lynn Hat-
field, Executive Director, Becky Weimer-
skirch and client, Pat Oates described
what a difference CTN’s service makes in
the lives of many in our community.

In these tough economic times, CTN is a good

Lynn Hat-
field, Chair
of CTN’s

Board of
Directors
was re-
cently hon-
ored as a
nominee for
the Rolfsen
Steward-
ship Award, sponsored by the
Foellinger Foundation. The
Carl D. Rolfsen Stewardship
Award recognizes a local
board member who has dem-
onstrated at least three of the
Ten Basic Responsibilities of
Nonprofit Boards.

Lynn certainly measures up by
supporting our Executive Di-
rector, ensuring adequate re-
sources, and enhancing CTN’s
public standing, among many
other contributions.

Lynn is a Physician Recruiter
at Parkview Hospital. She has
been on the Board for 3 years
and is in her second year as
chair. Lynn brings great lead-
ership to the Board, and has
passion for the mission. She is
a leader in fund raising, mar-
keting of CTN services, and in
the motivation of others.

Lynn, we honor you and thank
you for your loyal service to
CTN!

investment

The current economy affects us all and non-profit
agencies are not exempt.

CTN wants you to know that we are working smart so that
we can remain viable and keep providing the vital service

on which many in our community depend.

Through our collaborations with over 20 local agencies,
we have generated income and found new efficiencies.
We continue to assess our operation to find innovative
ways to save resources without sacrificing services.
We have nearly doubled the number of trips we provide
and only increased costs by 57%.

And your support is important, now more than ever. Your

gifts make a huge difference. Call us regarding annual
giving, monthly giving via EFT, and planned giving. We

can also take your online contribution. Please get involved

at any level that you can. Your community thanks you.



